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Reader Focus

Analytics

Who and where are our readers?
What do they read?

When?

On which devices?

How do they consume?

Research
What do you want?

What would delight you?
How are we doing?

Will you try out our prototypes?
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Kennedy Wilson'’s Capital Docks development in Dublin’s south
docklands.

Peter Hamilton

THE IRISH TIMES 44 minutes ago

Move in dates for prospective tenants of the
Kennedy Wilson Capital Docks development
remain unchanged after a burst valve caused
rstmon® water to flow through the building.

Never miss a good story

With unlimited access to quality journalism from The Irish Times Insightful opinion is just a touch away.

Sign up for just €1 for the first month. No obligation, cancel any time. Sign up for just €1 for the first month.

GET STARTED

Already a subscriber? Sign In

No obligation, cancel any time.

GET STARTED

Already a subscriber? Sign In
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Now + Subscriber Only content

T NEWS  SPORT ESS OPINION  LIFE & STYI CULTURE MORE Q SEAl

SELECTED FOR YOU

Specially selected articles available exclusively to our subscribers

Government not out of ‘..'. s
the woods on »
broadband issue

broadband rollout by target of 2020
looks unlikely

= 9 - qmn
Exaggerated rumours of death in Ballybrack; Gordon D’Arcy: Farrell's way of playing will
D’Arcy says Schmidt's standards are here to bring Ireland in a new direction
stay

l . Is Schiffiidt really ﬁnishing‘
Smyth report set to'clear way for coaching?; Kenny looking for
rural broadband scheme expansive football

! %k -
‘Why a cash buyer ends up paying
up to 50% less for their home

all 3 4G 15:09 B 82% ([ )4
& irishtimes.com

f ,
larity is Joe Schmidt’s greatest gift to

Irish rugby.

Subscriber Only

An index of selected articles available exclusively
to our readers with an Irish Times digital
subscription

You have reached a subscriber only article.

How can | keep reading?

Subscribe today and get the full picture for just €1 for the

first month.

GET STARTED

Already a subscriber? Sign In
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Modals lead potential subscribers to storefront ...

THE IRISH TIMES

Explore the world

Receive 12 months access to National Geographic online
absolutely free with an Irish Times Premium subscription.
That's two great subscriptions for the price of one.

Terms & conditions apply; subject to contract

NATIONAL
GEOGRAPHIC

THE IRISH TIMES
Standard

Unlimited Website +
News App Access

With any subscription you'll get
unlimited access to the very best in
unique quality journalism from The
Irish Times.

Choose the package that’s right for you.

€3

per week

GET STANDARD

e =

@ LiveChat @ FAQs £ WhySubscribe? £, Signin

THE IRISH TIMES

NATIONAL
GEOGRAPHIC

Complete

All Digital Access + ePaper
+ All Newspapers

Weekend

All Digital Access + ePaper
+ Weekend Newspaper

Premium

All Digital Access + ePaper
+ 12 months online access
to

NATIONAL
GEOGRAPHIC

€13.75

per week

GET COMPLETE

THE IRISH TIMES

€4 €5

per week

GET WEEKEND

per week

GET PREMIUM



Product Setup

eSuite’

Al Services | Roles | RetryRules |

as James Vallance

Virtual Terminal

PRINT & DIGITAL &

Service Overvew  prcing

Service Id Service Group Service Description
16262 World News Print & digital bunde

U

Service Type
Recurring Payment

Pricing Mode Contrect Length
Fied 1Months

Grace Period Auto-Renew
0days Foraver

Initial Pricing Enabled Lock In Periods Lock In Delay Days.
No ) 0

Service Overview  Pricing

Roles Default

EUR o
Euro Memoer Amount 12.99
Countries, Euro
GBP
Urited Kingdom 11.99 Tax Category Standard
Pounds
s L @ Amount Is Gross
nited States
Amarics, Dolars ¥ Active
Frice ld 19316

Sa\@,J

Initial Trial Period |Inastive.

Trial Period Trial Discount Non-payment trial permitted
1 Minutes 0% No

Subscription Holiday Configuration | inactive.

Product Type
Product rd

Product Parameters

Duplicate Service

Service Images. "Ada’ |

321_920d'014-0209-4029-2926-9bfbd183a2d8 #

Em

Service Update Handler

Pricing Update Handler

Fail Transaction on Service Update Handler fail
No I 4

Retry Rule Scheme
esute Standara Retry scheme P

MPP

globalsolutions



storefront ...

THE IRISH TIMES o LiveChat @ FAQs £ WhySubscribe? £ Signin

Get the ePaper with our Premium subscription, an exact
digital replica of our print edition.

fr:

Standard

Unlimited Website + News App Access

Premium THE IRISH TIMES

Al Digital Access + ePaper digital replica

[Aileen] Hi, what can | help you with

today?
£3

£2.50

per week

GET STANDARD GET PREMIUM

+ The ePaper: Read The Irish Times exactly as it appears
in print wherever you are

+ Unlimited access to IrishTimes.com + iOS & Android + Unlimited access to IrishTimes.com + iOS & Android

news apps

Exclusive subscriber only articles, emails & online
comment *

Sutherriher rewards evente & nffers includine 102

news apps

Exclusive subscriber only articles, emails & online
comment *

Sutherriher rewards evente & nffers includine 102
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US storefront ...

THE IRISH TIMES $ Live Chat

@ FAQs £ WhySubscribe? £, Signin

Unlimited access wherever you are, on any device.

farst ‘month frst month

Standard

Unlimited Website + News App Access

Premium

All Digital Access + ePaper digital replica

$3

per week

$4.50

per week

GET STANDARD GET PREMIUM

«~ The ePaper: Read The Irish Times exactly as it appears
in print wherever you are

+ Unlimited access to IrishTimes.com + iOS & Android

+ Unlimited access to IrishTimes.com + iOS & Android
news apps

news apps

« Exclusive subscriber only articles. emails & online

~” Exclusive subscriber only articles. emails & online
comment*

comment ™

THE IRISH TIMES



Gift subscriptions ...

THE IRISH TIMES ® LiveChst © FAQs

THE IRISH TIMES

Give the of quality

journalism

THE IRISH TIMES

With any subscription you'll get unlimited access to
the very best in unique quality journalism from The

Irish Times.

« Unlimited access to IrishTimes.com + iOS & Standard Premium

Android news apps Unlimited access to all Irish Times digital offerings on Al of the great features that come with as part of The
g mobille, desktop and app Irish Times Standard subscription as well as

v clusi bscriber only articl mail 1l

[ nment o

v Subscriber rewards, events & offers including €72 ~r

10% extra off Rewarding Times 2 = €192

« Over 150 years of Irish Times archives 12 months

« The Irish Times Crossword Club GET STANDARD GET PREMIUM
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Gift subscriptions ...
THE IRISH TIMES

Digital subscription voucher | ="

redemption

Please enter the voucher code you have received:

Enter code here SUBMIT

Benefits of an Irish Times subscription

Unlimited access to The Irish Times on all +/ Extra benefits including free eBooks and
devices special offers

Access to exclusive subscriber only articles  «” No obligation — cancel any time
Full access to over 150 years of archives « ePaper — a digital replica of the

Simplex and Crosaire Crosswords IENSRpEY (PRENIOM ONLY)

CA%S S

IT Sunday: your weekly online read

Terms and Conditions

THE IRISH TIMES



ree student subscriptions ...

THE IRISH TIMES ® FAQs £ WhySubscribe? £, Signin

Bring a real-world perspective to your education
with 12 months access to our unrivaled coverage
and in-depth analysis, absolutely free.

THE IRISH TIMES

Student Hub

00%
1- OFF @ Unl i.ted access to The Irish Times + iOS &
Android Apps

Student _
o S g Expert advice, competitions & features from
Unlimited Website + News App Access Student Hub

% F R E E | Contribute to Student Hub articles

for 12 months Subscriber only articles, emails * & online comment

Informative podcasts on politics, culture and sport
Select your college v o

Over 150 years of Irish Times archives

You'll need to confirm your college 1.D.
The Irish Times Crossword Club
GET STARTED

/ 1b s include the following exclusive emails: Morning Digest, Lunchtime Digest, Inside Politics, The Morning Sports
Briefing, IT Sunday

THE IRISH TIMES



Price promotions
THE IRISH TIMES

e

& EmailUs @ FAQs £, Why Subscribe?

KEAPERZ

Get three months half price with this exclusive offer. Subscribe today for less.

Standard

Unlimited Website + News App Access

¢12- $6

per month for 3 months

GET STANDARD

THE IRISH TIMES

ABRGAD

Premium

All Digital Access + ePaper digital replica

¢1s $9

per month for 3 months

GET PREMIUM

£, Signin
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Campaign promotions

THE IRISH TIMES

We enrich your world, Alexa enlivens it.

THE IRISH TIMES

frstmonth

With any subscription you'll get unlimited
access to the very best in unique quality
journalism from The Irish Times.

Standard

Unlimited Website + News

App Access
Choose the package that’s right for you.

€3

per week

GET STANDARD

()

Premium

All Digital Access + ePaper
digital replica + Amazon Echo

Dot

dot

€4

per week

GET PREMIUM

&3 Email Us

Weekend

All Digital Access + ePaper +
Weekend Newspaper +

Amazon Echo Dot

dot

€5

per week

GET WEEKEND

£, Why Subscribe? £ Signin

Complete

Al Digital Access + ePaper +
All Newspapers + Amazon

Echo Dot

dot

€13.75

per week

GET COMPLETE

THE IRISH TIMES



Campaign promotions

TIMES®

THE IRISH TIMES

& EmailUs ® FAQs

£, Why Subscribe? £, Signin

The Irish Times & The New York Times. Twice the insight.

THE IRISH TIMES

With any subscription you'll get unlimited
access to the very best in unique quality
journalism from The Irish Times.

Choose the package that’s right for you.

Terms & conditions apply; subject to contract

Standard

Unlimited Website + News
App Access

€3

per week

GET STANDARD

e

Premium

All Digital Access + ePaper +
Unlimited Digital Access to

€he New Nork Eimes

€4

per week

GET PREMIUM

Weekend

All Digital Access + ePaper +
Weekend Newspaper +
Unlimited Digital Access to

€he New Nork Eimes

€5

per week

GET WEEKEND

-
Complete

Al Digital Access + ePaper +
All Newspapers + Unlimited
Digital Access to

€he New Aork Eimes

€14.75

per week

GET COMPLETE

THE IRISH TIMES
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organisation
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Writers and
topics

Key learnings

e

KPls related to
subscriptions

e

Functional,
life guides

@

Data-informed not
data-led

Managing

churn
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Churn statistics on eSuite Dashboard

Logged in as James Vallance

. (;O
eSuite : :

Show data from:  LastYear v Virtual Terminal

1500 45 21 14

. - . Payment cards
Total accounts Active subscriptions Chum prediction expiring

Added: 1049 Last Year Added:677 Last Year ] ‘This Month Next month

iptions  Churn Recent orders

$800.00  Gustav Mahler 2 minutes ago

80000 John Wilbye

80000  Erik Satie

$800.00  Gustav Mahler 1 hour ago

$800.00  Gustav Mahler 1 hour ag

$800.00  Gustav Mahler 1 hour ag
Jamie Test 1 hour ago

$800.00  Gustav Mahler 1 hour ago

$800.00  Thomas Lupo 1hour ago

. Voluntary Involuntary

©2017 MPP Global. All Rights Reserved.

w MPP

globalsolutions



Subscriber retention is key ...

&

Retention & Recovery

Card updater Payment

failure retry
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Card Updater — sample month

A

m Successfully updated ® Remained the same ™ Failed
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Payment failure retry

- First introduced in November 2015
- Retry over a 5 day period
- No entitlements extended

- Emails sent on days 1, 3 and 5 informing customer of renewal
iIssue

- Phase Il implemented in March 2016
- Retry over a 12 day period
- Entitlements extended to cover retry window

- Emails sent on days 8, 11 and 12 informing customer of renewal

ISSue
THE IRISH TIMES



Results — decline in involuntary cancellations

4.0%

3.5%

3.0%

2.5%

2.0%

1.5%
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0.5%

0.0%

3.5%

2015-04
2015-05
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3.3%
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Involuntary cancellation rate

Premium digital, standard digital and bundles

2016-12
2017-01
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2017-04
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2017-09
2017-10
2017-11
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==@==|nvoluntary cancellation rate

1.1%

2017-12
2018-01
2018-02
2018-03
2018-04
2018-05
2018-06
2018-07
2018-08
2018-09
2018-10
2018-11

1.1%

3%

2018-12
2019-01
2019-02
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Next steps for us alongside MPP

- Optimised eCommerce funnel, particularly for
mobile

- New payment methods for subscribers

- Upgrade/downgrade functionality

- Self-service cancellation

- Explore new MyAccount functionality

- Experimenting with intro pricing, free trial

THE IRISH TIMES
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% Pat Leahy, Stephen Collins and
Cliff Taylor assess the political career of

the outgping Taciseachand FG leader
% Miriam Lord on the end ofan era
and yesterday’s eventsat Leinster House
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Inside Politics

@& irishtimes.com

= THE IRISH TIMES
NEWS  IRELAND ~ WORLD  SPORT Bl

&

Miriam Lord: Enda's final day was a pes

work of genius

‘ 3¢ LEADERSHIP
QP TRACKER v

Fiach Kellys comsprehensive saalysis of the Pine Gael o

26% 17 This Thursday we looks back on Enda Kenny's
lifefime in polifics in a 4 page pullout
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Cliona Mooney

Head of Subscriptions and Reader Insights
The lrish Times

Twitter: @clionamooney
Email: cliona.mooney@irishtimes.com



